
Seasonal Sales Cheat Sheet

How and When to Plan 
Your WhatsApp Campaign

*“Seasonal Holidays Study” by YouGov (Meta-commissioned study based on an online survey of 18,727 holiday shoppers aged 18-95 in Australia, Brazil, Canada, France, Germany, Indonesia, Japan, Mexico, South Korea, Sweden, Thailand, UK, USA, Vietnam), December 2024.

Consumers are planning their seasonal sales shopping early, with 13% starting 
before November last year.* For high-value sales moments like Black Friday, Diwali, 
or Singles’ Day, planning is everything for businesses, too.

There are countless ways to seize the opportunity of seasonal sales and put 
messaging to work for your business. WhatsApp for Business helps you scale 
campaigns that boost the business results you care about, from driving discovery to 
growing sales and re-engaging customers. The possibilities are endless throughout 
the customer lifecycle.

The clock is always ticking, but it’s never 
too late to start. Here’s a sample timeline 

for planning your next big campaign.



WhatsApp 
channel ready 
& scaled
~2 weeks

Develop/Update 
your WhatsApp 
channel 
1-2 months

Consideration
● Promotions
● Consultative selling
● Wish lists
● Product/service 

information

Post-Purchase / 
Re-Engagement 
● Fulfillment 

communication
● Customer support
● Cross-sell and upsell
● Loyalty programs

Purchase
● Personalized 

offers
● Abandoned 

cart recovery

Follow-Up & Learnings
● Maintain loyalty programs
● What to improve?
● What to reuse?
● NPS

Campaign Post CampaignSet-Up
During Campaign: Closely monitor quality rating, as a 
decrease can lead to a drop in tier (limited to sending 
notifications to fewer users)

Results (non-exhaustive):
● Leads, cost per lead 
● Conversion rates, CPA, ROAS
● Consultative sales engagement
● Sales, business outcomes

Campaign launch
30 days

Minimum 2 weeks before high-value sales moment

Awareness/Discovery
● Lead generation
● Promotions

Seasonal Sale Post-campaign
7 days

More to explore

The Seasonal Sales Playbook
7 business messaging strategies to do 
more with conversations for high-value 
sales moments

Seasonal Sales Central
Get ready for your biggest year yet with 
resources and inspiration to help you 
maximize the next shopping surge

https://business.whatsapp.com/resources/resource-library/holiday-festive-sales-messaging-resources/seasonal-sales-playbook
https://business.whatsapp.com/resources/resource-library/holiday-festive-sales-messaging-resources

